
 
 
 
 
 
 
 

Dear Friends in Christ, 
 I’m looking for some 20/20 vision this morning.  
As I sit here wondering if I’ll make (and keep) any New 
Year’s resolutions, I’m trying to envision the changes I 
might want to make in my life.  The same is true of the 
church.  Will we have a new vision for our mission and 
ministry in 2020?  Or will we coast along just satisfied in 
surviving another year?  What can we get excited about?  
How can we make a difference in West Liberty and 
beyond? 
 One of my hopes as a pastor is that folks will 
resolve to participate more often in corporate worship.  I 
say this because the fellowship of the body of Christ is 
important to each of us spiritually.  It was so wonderful 
to have a ‘full house’ before Christmas.  And frankly, 
not so wonderful the week following.   
 Another hope is that we all improve our sense of 
stewardship.  The church depends on each person 
giving-time, talent, and treasure.  There are many ways 
to give back to God a portion of what we have so 
abundantly received.   

Time is a precious commodity these days.  We 
always need volunteers for ushers, greeters and 
fellowship hour, power point, communion servers.  Our 
worship team has dwindled to almost non-existence.  
Two months a year we need to staff the food pantry.  
This Saturday we need two volunteers!  One month a 
year we are asked to cover Meals on Wheels.  We make 
the mistake of letting the same few cover these things for 
us over and over.  Our church is not represented in CYG 
CUBE leadership right now.  By not volunteering you 
are cheating yourself of an opportunity to serve.  Please 
prayerfully consider how you might give of your time in 
2020. 

Talent is a many varied thing.  Do you have a 
talent you could use on behalf of the church?  Think 
outside the box.  Can you read or write liturgy?  Give a 
testimony?  Preach or teach?  Are you artistic?  Have a 
knack with children?  Like to cook?  Like to clean?  
Organize closets?  Plan social events?  We can plug you 
in to the life of the church in any of these areas! 

Treasure is the topic we shy away from 
discussing until the end of the year, then we go into 
panic mode trying to plan a budget for the coming year.  
The adult Sunday school class has been studying the Ten 

 
 
 
 
 
 
 

Commandments in depth.  Here’s an interesting excerpt 
from the do not steal lesson: “the prophets of Israel 
recognized how wealth, possessions, and greed, could 
blind us to the needs of the community.  They saw these 
things, along with shallow worship and disregard for the 
poor, as marks of a community that had lost its 
moorings.  The prophet Malachi considered withholding 
tithes to the community of faith to be theft.  In Malachi 
3, the prophet reminds people in no uncertain terms that 
when we hold back our tithes, we rob God and block the 
flow of God’s blessing and bounty.” 

  What say you?  Can we resolve together to 
listen more to God than to the world on how we will 
spend our time, talent, and treasure?  Can we seek to 
know God’s perfect vision for us?  Can we be creative 
and bold and take risks in our giving?  To what extent is 
God depending on us to do just that? 

As you look to the year ahead, may your vision 
be with joy and the way be clear! 

In His service, 
Pastor Marian   

 

 

Music Notes 
Warm up to some welcoming music during 

January, including gathering music, so get your hymn 

selections ready!  Although rehearsals will resume in 

late January, there will be no choirs on Sundays this 

month.  But our services never lack for encouraging 

sacred music! 

Wed., Jan. 22:  Chime Choir - 6:45 to 7:30 

Chancel Choir - 7:30 to 8:30 

Wed., Jan. 29:  (same as Jan. 22) 

CHURCH RECORD 

December 2019 

DATE OFFERING ATTEND 

December 1 $2,425.00 63 

December 8 $2,993.38 64 

December 15 $10,017.00 100 

December 22 $3,456.16 97 

December 29 6,204.00 37 

FIRST CHURCH UNITED 
1100 North Calhoun Street, West Liberty, Iowa 52776 

Office—627-2989    Activity Area—627-2446 
Pastor, Marian Hart 

Secretary, Katie Thrasher 
January 2020  



CYG News 

 We will kick off the next semester with a game 
night and pizza at WLCF on Jan. 5.  Our regular lessons 
begin on Jan. 12 as we will explore the roadblocks we 
encounter when we try to follow Jesus as he ‘crosses the 
road.’  There will be no CYG on Feb. 2 due to 
Superbowl. 
 
Food Pantry /SOUPERBOWL SUNDAY 

 The food pantry is serving around 90 families 
each month!  One item everyone appreciates in the 
winter is soup.  Let’s fill the pantry with a variety of 
family sized soups by Super Bowl Sunday!  Recently 
requested and not available was bean with bacon and 
chili, also whole tomatoes and fruit cocktail. 
 We have successfully expanded availability of 
personal hygiene and cleaning products.  One man was 
particularly grateful to have received toilet bowl cleaner 
in his Christmas box!  Think about that, when was the 
last time you were grateful to have toilet bowl cleaner?  
Some items always needed are shampoo and conditioner, 
dish and laundry detergent, deodorant, toothpaste, and 
toilet paper.     
   Don’t forget to sign up to volunteer in January.  
You will be blessed to be a blessing. 
 
Worship Team 

 Pastor Marian is looking for a couple of people 
who can help plan worship on January 26.  Our worship 
team is scheduled for that Sunday.  We need more help!  
If you are interested in using your creative, imaginative 
enthusiasm in this way, contact the church office ASAP. 
 
THANK YOU 

 Thank you to all who helped in any way to make 
our Christmas box distribution successful again this year.  
Over a hundred families received food, toys, winter 
coats, hats, gloves, socks, and personal hygiene items.  
Thank you those who faithfully and repeatedly sign up 
for Sunday helpers.  Thank you to the cooks for WOW.  
Thank you to the parents who bring their children to 
WOW.  Thank you to those who help with games and 
crafts and crowd control.  Thank you to the choirs who 
made such beautiful music during all of Advent.  Thank 
you to those who have agreed to serve on the Board or 
committees.  Thank you to those finishing up their terms.  
Thank you God for this awesome church family! 
 

 

 

 

 

CHRISTIAN EDUCATION 

Hello church family! 
It is with great joy that I bring you this last article 

from the Christian education department of 2019.  It has 
been another good year, filled with nurturing young 
children along their way toward a deeper understanding 
of our church, Jesus Christ, and their place in the world 
as productive Christians. Deep gratitude goes out to all 
of those who have helped the programs this year.  You 
know who you are.  Many hands make light work, and it 
is wonderful to be a part of such a caring community 
who helps foster our young ones with such love.  We are 
looking forward to the upcoming seasons in 2020 and 
are in planning mode right now. As usual, if you have 
any thoughts, ideas, concerns, questions or input, feel 
free to contact me.  Here is hoping that in this cold and 
dark season, you are surrounded by loved ones, well fed, 
healthy, happy and warm. 

May the peace of Christ be with you,  
Jason Thrasher 

 

RESOLUTIONS FOR A NEW BOARD IN 2020 

Happy New Year to all First Church United 
congregants!  As we begin our resolutions for the new 
year, please continue to dedicate our time, talents, and 
treasures to the work of the Lord in 2020.  Our thirteenth 
month of giving drive was successful in closing the gap 
between our annual budget and the operating costs of the 
church.  However, as we close the fiscal year it is 
expected that we will have fallen short of closing that 
gap completely. It is projected that we will cut that 
deficit in half during our final month of the fiscal year 
due in large part to the generosity of our committed 
membership. The Board has prepared for such 
contingencies by creating a savings cushion that will 
continue to weather us through our current gaps in 
weekly giving and operating expenditures.  Our bills will 
continue to be paid on time and with fidelity.  However, 
this deficit exposes the harsh reality that we must face as 
a congregation--our pledging members continue to 
dwindle in size and offerings.  Our challenge as a 
congregation will be to decide how we want to respond 
to the growing costs of maintaining a thriving 
community church while continuing to meet the mission, 
values, and beliefs of our Christian fellowship.      

The FCU Board has been in similar financial 
straits over the last three years due to dwindling pledging 
membership.  During this time the Board cut back the 
projected budget and use weekly offerings to only meet 
essential operating costs. The Board also continued its 
tradition of only spending 80-90% of the annual budget 
each year.  We continued to borrow from savings to 



meet operating costs over the course of the year and each 
year we were able to cover the difference through end of 
year gifts and additional donations. In addition, each 
year we were blessed with monetary dividends from 
various estates of past members that helped us close the 
general budget gap as well as create a cushion for the 
next year.  This year the only difference was that the 
annual windfall came in a much larger unrestricted 
bequeathment from the Marilyn J. Irey Estate of 
$614,000.  This appears to answer our prayers on how 
we are to cover growing gap between operating 
expenditures and dwindling size of our pledging 
membership.   

This blessing has also exposed the ambiguity on 
how the Board must utilize this money in accordance 
with church by-laws as well as some long-term concerns 
if this current trend continues. While the details of the 
vagueness in the by-laws is beyond the scope of this 
communication, it is important to note that there are two 
schools of thought on how this money should be 
disbursed by the church.  The first school of thought is 
that all unidentified bequests should automatically be 
given to the church’s endowment fund.  The second 
school of thought is that it is up to the Board’s discretion 
to allocate the specific amounts of all unidentified 
bequests to the appropriate accounts including the 
endowment fund.  Our current by-laws leave both 
schools of thought to be open for interpretation.   

While this type of first world problem may leave 
the impression that our church is not in serious financial 
straits, the long-term reality is that we are currently at an 
impasse that may have been hard to predict when the 
endowment was created. Our congregation is currently in 
a downward trend of decreasing pledges from 
contributing members to pay the general budget while 
simultaneously becoming very top heavy in our 
endowment fund generated from the bequests of dying 
congregants.  This could easily lead to a downward 
spiral not being able to pay our operating expenses in the 
general budget through pledging members while 
simultaneously having over a million dollars in the 
endowment fund. The question now becomes how do we 
move forward into the future as a congregation while 
maintaining our thriving community church and continue 
to meet the mission, values, and beliefs of our Christian 
fellowship.      

The new year has begun and so too will the work 
of a new FCU Board.  The current Board has already 
collected input from our congregation via a needs 
assessment.  From your suggestions, the Board gathered 
a working list of a variety of projects that align with the 
mission and vision of our congregation as well as meet 

immediate and future maintenance needs of our church 
building.  The Board’s goal for this year has been to 
identify potential costs for items on this list and 
prioritize this working list into a final list to present to 
the congregation in 2020.  Thankfully, our congregation 
continues to answer our calls for service of time, talents, 
and treasures.  We currently have enough volunteers for 
a full board moving into 2020. It will be up to the new 
board on how best to allocate resources to identified 
capital projects that will continue to maintain fellowship 
and attract new members to our community church.  I 
pray we will continue to balance our stewardship of 
current resources and continue to attract new 
contributing members.  I am proud that First Church 
United continues to be a hub for community fellowship 
that reflects on values of Christ.  As we look forward, we 
must consider how we are willing to grow our 
congregation in a way that pays homage to our past 
while looking to preserve our future.   
 
Yours in Christ,  
 
Joel Murphy 
2019 FCU Board President  
 
 

OFFICIAL BOARD MINUTES 

December 5, 2019 6:30 p.m. 

CALL TO ORDER by Board Chair Joel 
Murphy.  Those present were Leon Larson, Syd Harned, 
Blaine Kelly, Vince Ottaway, Pastor Marian Hart, 
Treasurer Keith Barnhart, Secretary Katie Thrasher. 
 
OPEN IN PRAYER by Pastor Marian 
 
APPROVAL OF DOCKET add nominating 
committee, Pastor’s report, storage shed to capital 
projects, communication.  Board agrees by consensus.   
 
APPROVAL OF MINUTES Move to approve 1st Leon 
L., 2nd Syd H., unanimously approved by the Board.   
 
TREASURER’S REPORT Keith Barnhart reports he 
moved $2,000 from savings into checking in November.  
We are behind about $29,000 in donations for 2019 
compared to previous years.   
Board discussed areas of the 2020 budget that we can 
adjust and how to increase the amount of money 
received.  Proposal to keep 2020 budget the same as 
2019 but adjust miscellaneous expense line to show 
increase in safety deposit box fees, increase Custodians 
pay to $20.50/hour (.50 increase), increase FICA line, 



decrease postage line, decrease membership training 
resource line, and decrease church books, periodicals 
line. 
Move to increase usage fees from $50 to $75/week for 
the 7th Day Adventist Church beginning January 1 with 
review at 6 months 1st Leon L., 2nd Blaine K., 
unanimously approved by the Board.   
Motion to approve proposed 2020 budget 1st Vince O., 
2nd Blaine K., unanimously approved by the Board.  
 

Start of November balance     $620.08 
         Receipts                               $11,359.30 
         Sub Total                              $11,979.38 
         Disbursements                      $12,312.80 
         Ending Balance                    $(333.42) 
                     Board Checking       (28,418.82) 
 
PASTOR’S REPORT November 2019 

Vacation through Nov. 10th am. 
Plan and lead worship Nov. 17, 24, Dec. 1-hanging of 
the greens 
CYG plan meals, shop for food Nov. 3, 10, 17 Board 
meeting, taught lesson Nov. 10 
Adult Sunday school Nov. 17, 24, Dec. 1 
Cluster meeting Nov. 14 
Memorial service for Marie Stalkfleet in Wapello Nov. 
16 
Worship service for Presbytery meeting Nov. 21, hosted 
here all afternoon 
Community Thanksgiving meal Nov. 27 
Host Ministerial Assoc. meeting Dec. 3 
Help VAC weigh and shelve food 
Lots of work with assisting those who need food, rent, 
utilities, gas vouchers, coats 
Pastoral care visits-4  
Mileage-154 
 
ONGOING BUSINESS:  
Inside the Church 
1. FCU Website - Joel reports the website is up and live.  
Some small changes still need to be made and more 
pictures added.   
2. Smoke detectors– tabled. 
3. Stewardship Campaign- Board discussed having a 
13th month campaign.  Katie will send Leon L. a letter 
used the last time we had a similar campaign.  Joel M. 
will speak to the congregation this Sunday regarding 
budget, pledges, 13 month campaign, and Irey bequest.   
Board has not voted to designate any money to any 
capital projects or endowment at this time.  They are still 
considering all options.  The Board is trying to be good 
stewards of this bequest and do their due diligence.   

4. Needs Assessment 
Immediate Maintenance  

A. Consider installing a carport/canopy outside the 
main entrance - Susan D. has drawings of 
possible carport/canopy.  Quote should be in by 
the December meeting.   

B. Consider improving the handicap parking area 
and replacing the bad patches of concrete in the 
parking lot.- Vince O. received a quote from All 
American Concrete of $7,000 but if we added a 
carport/canopy that amount would change.   

C. Consider maintenance of the roof, kitchen leak. - 
Susan D. will speak with Morrison Construction 
for 1) fixes spots on roof 2) replacing roof 3) 
Carport/Canopy 4) Awning for 6 doors.  Susan 
D. sent an email in her absence with a detailed 
description of her conversation with Ken 
Morrison who suggests going back to having a 
flat roof. (in file) 

D. Consider having a professional landscaper come 
in twice a year to cleanup/trim up outside trees 
and bushes. - (could also use Future maint. Funds 
for this) Leon 

E. Consider burying outside downspouts.- Jim 
F. Consider cleaning or replacing the pew seat 

cushions.- Holly 
G. Consider replacing the doors between sanctuary 

and fellowship - Holly G. contacted a company 
out of Wisconsin who estimate between $7,000-
$15,000 depending on type of panels.  That does 
not include installation.   

H. Consider cleaning the Fellowship Hall carpet.- 
Dillon Brooke estimates cost would be 
$1,002.68 (in file) 

I. Consider replacing or fixing the south door in the 
Fellowship Hall (fix lock).- Need to see how 
much replacing or fixing the lock would cost.  

J. Consider having a professional landscaper come 
in twice a year to cleanup/trim up outside trees 
and bushes. - (could also use Future maint. Funds 
for this) Leon 

K. Consider a larger storage shed for mower and 
yard supplies, storage needs. 
 

Mission/Ministry  
L. Consider finding an emergency stay 

option/building a small home or purchasing a 
trailer/consider separate accommodations within 
the church for emergency housing needs.   

M. Consider local and worldly mission outreach 
including both denominations church camps 



N. Consider adding a laundry facility to the church 
building - Holly G. spoke with Dane Lovell who 
said it would be possible to put in a laundry 
facility in the church.    

O. Consider adding one or more shower to the 
church building - Holly G. spoke with Dane 
Lovell and he said this was possible to 
accomplish but might need to speak with an 
inspector and possibly build a wall for a shower 
stall. 

 
Future Maintenance. 

P. Consider installing a carport/canopy outside the 
main entrance - Susan D. has drawings of 
possible carport/canopy.   

Q. Consider replacing the outside water faucet/hose 
hookups - Holly G. had Dane Lovell look at the 
faucets.  Dane felt it may be easier and more cost 
effective to replace them based on the type than 
to fix what’s there.  

R. Consider having a professional landscaper come 
in twice a year to cleanup/trim up outside trees 
and bushes. - (could also use Future maint. Funds 
for this) Leon 

S. Consider cleaning up evergreens and adding new 
trees to empty spots between FCU and 
Community Center with tree contractor. -Leon 

T. Consider needs the manse may have such as 
AC/furnace, carpet, windows, shower in master 
bathroom and other plumbing structures.- Pastor 
Marian 

U. Consider cleaning or replacing the pew seat 
cushions.- Holly 

V. Consider replacing Projector. 
W. Consider outside seating with shade with concrete 

pad that includes conduit. 
X. Consider saving funds for future furnace 

replacement needs.  Put in future maintenance of 
the church fund.- Report that Keith included in 
Treasurer's report averages $10,000/year. 

Trustee Work to be done 
1. Manse soffits need to be looked at  
2. Church soffits need to be refilled with foam  

 
NEW BUSINESS: 
1. Let the congregation know how much the Irey estate 

gave and announce it in church.- Joel M. will speak 
to the congregation on Sunday and will provide an 
article for the newsletter.   

2. Nominating Committee - need more people to 
volunteer to fill the Board and other committees.  

COMMUNICATION 

Thank you letter from Camp Wyoming for donation to 
go towards tables and chairs.  

 
ADJOURNMENT move to adjourn 1st Syd H., 2nd 
Blaine K., unanimously approved by the Board.   
PRAYER CONCERNS shared 
CLOSING PRAYER 
MEETING  January 2, 2019 at 6:30pm.  Board might 
meet Jan. 9th instead of the 2nd.  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Church Workers 

January 5 

Communion /Special Music 
SPEAKING ELDERS: 

None Needed.  Communion will be Presbyterian Style 
COMMUNION SERVERS:  

Katie Thrasher, Mary Larson, Leon Larson, 
Gary Hahn, need 1 more 
USHER: Tom Brooke 

GREETERS & COFFEE HOUR: 

Norma Brooks 
ORGANIST: Lori Brooke 

POWER POINT: Bill Koellner 
 

January 12 

Annual Meeting & Potluck 

Gathering Music 
USHER: Open 

GREETERS & COFFEE HOUR:  
Ken & Jo Noble 

ORGANIST: Brenda Miller 
POWER POINT: Bill Koellner 

 

January 19 

Communion 
SPEAKING ELDERS: 

Keith Barnhart & Mary Larson 
COMMUNION SERVERS:  

Susan Deahr, Gary Hahn, need 3 more 
USHER: Open 

GREETERS & COFFEE HOUR:  

Susan Deahr 
ORGANIST: Lori Brooke 

POWER POINT: Katie Thrasher 
 

January 26 

Worship Team 

USHER: Open 
GREETERS & COFFEE HOUR:  

Evelyn Wilkerson 
ORGANIST: Brenda Miller 

POWER POINT: Keith Barnhart 
 
 

Communion preparer’s for January are 

5th-Bill & Jan Koellner, 19th-Ken & Jo Noble 

 

 

 

 

 

 

 

 
January Birthdays 

1 Mary Wendt 
3 Tom Brooke, Sandy Henderson,  

Karen Nortman 
5 Barb Irwin, Susan Deahr 

7 Joseph Akers, Katherine Brooks 
9 Tom Brown, Josh Gingerich 

10 Evelyn Wilkerson, Perry Lehman,  
Samantha Noble 

11 Diana Brown, Ken Harned 
12 Lori Brooke 

 17 Tiffany Schieffer 
23 John Bothell   
24 Syd Harned 
26 Gary Hahn 

27 Scott Barnhart, Ryan Noble, Vincent Wolf 
29 Bob Dewar 

 
 

 
2 Tom & Carolyn Probst 

3 Ken & Syd Harned 
 
 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 
 
 

The poinsettias that decorated our Sanctuary  
were given in loving memory or in honor of: 

Clare Brooke & Gladys Brooke, Charles Miller & Ione Miller,  
Findlay & Beryl Brooke, Chelsea Brooke, Bob Brooke,  

Marion Barnhart, Annabelle Kempf,  
Don Kempf, Elgin Phelps,  

Dave Baker, Annette Martinez, Georgia Kiwala, 
Jim McCrabb, Don & Kate McCrabb,  

Jan McCrabb’s parents, sisters and brother, 
George Barber, Harold Brooks, Avery Reed, 

 Virgil & Venita Harned, Waldo & Angela Myers,  
Glen & Elinor Myers, Hansen & Sterner Families,  

Pam Hillyer, Harold Wilkerson Jr. 
 

 


